Applying for Grants for  . . . Ongoing Projects
This sheet will apply typically to PCCs making applications to trusts, foundations and various public bodies for church-based community outreach and service projects that involve staff salaries.  It should be read in conjunction with the more general advice contained in the “Applying for Grants from Trusts” checklist obtainable from the Stewardship department at Church House, Hove. 

Many funders are interested in helping to fund new or innovative work (pump-priming).  Generally they will only fund staff positions for one to three years and will also expect to see credible proposals for continuing funding beyond their direct involvement.  They won’t want to be accused by your project’s users or clients of “plugging the plug”.

The Project Summary 
The main text of your project summary should not normally be more than two sheets of A4.  

Where relevant, remember to include:

· how its meets the specific criteria for funding

· exactly what work is proposed and its urgency

· the main community groups that will benefit and how
· the key practical outcomes that the project will achieve, including wider applications

· a brief history of previous work in this area, or how the need has arisen
· overall £££ costs budget analysed into the major items (eg recruitment, salary, NI, pension, housing, project expenses)
· for salaried posts, person specification or existing CV

· expected dates and phasing of the work in physical and financial terms (most trusts will not fund work phases that have already begun) 
· names of the main steering committee, and any specialist roles or experience 

· how the project will be monitored 

· expected main sources of income (include what the PCC is contributing) 
· “exit strategy” – what happens when the proposed external funding finishes

· your full contact details (including PCC bank details)
Provide normal secular equivalents of ecclesiastical terms (eg explain “Incumbent” as “Vicar and Chair of Trustees”, “pastoral” becomes “social care”).
A few larger trusts and most public bodies may ask for more details and evidence in initial applications, but only send exactly what they ask for.  If they want more detail, they will follow up by letter, phone call or visit.  Generally speaking they will only accept applications using their own unique form.  Common mistakes include:
· not using the form

· not answering the precise question that is being asked

· putting “See question 4” instead of answering every question in full

Some of the main grant funders (brief summaries of generally fairly complex schemes; most have application guides and forms):
Community Fund www.c-f.org.uk is the main distributor of National Lottery funds to charities.  The South-East office in Guildford (01483 462900 deals with all applications from Sussex.  Their priority is to fund projects in the most deprived areas particularly those that create long-term benefits for the most disadvantaged people.  More detailed guidance on SE priorities on the web.  
Awards for All www.awardsforall.org.uk/england provides grants of between £500 and £5,000 for equipment and staff for community-based projects, including arts, disability, sports, heritage, education and health.  The focus in the South-East (office is in Guildford (01483 462943) is on children & young people, the disabled, the elderly, local heritage and dealing with cultural barriers.  Application helpline (0845 600 2040
Church Urban Fund (020 7898 1000 www.cuf.org.uk provides funding for churches in very deprived areas.  

Central Church Fund (020 7898 1563 www.centralchurchfund.org.uk provides grants (typically £3-5,000) to help parishes in deprived communities improve their local outreach.  The Fund favours projects that are partnership(s), and where their grants help to “unlock” further funds.
Allchurches Trust (01452 528533 www.allchurches.co.uk is the grant-making arm of EIG.  It supports over 500 parish projects a year.
Henry Smith Charity www.henrysmithcharity.org.uk is one of the largest grant-makers in the UK, with a preference for certain parts of England, including Sussex.  Call (020 7320 6884 for details about applying for Sussex-based projects.  Their “small grants” programme (up to £10,000) has to be spent within 6 months, so is ideal for buying equipment, feasibility studies and other short-term projects; to qualify a PCC must have an annual income of less than £100,000.  Their “general grants” (larger sums) programme concentrates on disadvantaged people and deprived areas, and can provide funding for up to three years; it will not support projects that only promote one particular religion. 
Garfield Weston Foundation (020 7589 6363 regularly gives four-figure grants to about 300 churches a year, although mainly for work on buildings.  
Other medium-sized trusts with strong Sussex connections include the Dorothy Askew Trust, Ian Askew Charitable Trust, BAA 21st Century Communities Trust, Friarsgate Trust, Ernest Kleinwort Charitable Trust, NiKeNo Trust, River Trust, EE Roberts Charitable Trust, Southover Manor General Education Trust, Thompson Fund, Derek & Eileen Dodgson Foundation, Mrs A Lacy Tate Trust, Barber Charitable Trust, and Bassil Shippam & Alsford Charitable Trust.  There are lots of other smaller trusts, and it is always worth searching for national trusts that specialise in the specific type of project you need funding for.  Check their current details and funding criteria in the various grant-making guides available at your local library or on-line (see the general advice sheet in this series).
Sainsbury Family Charitable Trusts (020 7410 0330 are centrally administered (only one application is needed), and several support church work, including the Headley, Linbury and Jerusalem Trusts and the Gatsby Foundation.  Most of their money goes on larger innovative projects, particularly capital ones rather than service delivery.  Unsolicited applications are discouraged, so it advisable to write or phone with a brief summary of the physical needs the project meets (not the funding required) to see if any of the trusts would be interested in learning more detail. 
Archdeacon’s Loans are generally repayable over five years, and are useful for initial cash-flow as more organised fundraising gets underway.  Contact your local Archdeacon. 

Common Sense – Charities Information Scheme for Sussex.  ( 01273 700368 local Sussex charities share data on their funding sources using computer-based software.  £25 annual subscription.  

If you need more local help and advice, contact the Council for Voluntary Service (CVS) at your local authority.  They often have lists of funders, or access to on-line databases.  
