General Advice about . . . Applying for Grants
This summary deals with PCCs making applications for grants from charitable trusts, foundations, local authorities and national organisations such as the lottery distributors.  Sources of more detailed advice are shown at the end.  More specialist leaflets on applying for “Capital Projects” (eg buildings) and “Ongoing Projects” (eg staff posts) are available.
1.  Choose the right trusts to approach

Most funders have very specific areas of interest that are specified in their deeds or by their trustees’ current policies and priorities.  So only a few will be able to consider your application.  Most organisations get far more applications than they can fund, and so tend to focus on the most innovative or those which have the clearest cost-benefits.  So don’t waste your time (and theirs) by sending out bulk-standard letters to scores of funders.  
Use the published directories (most large public libraries and CVS offices have copies) and on-line services to look carefully at each organisation’s published criteria for funding.  Make sure your project clearly fits with their main interests.  If necessary isolate one part (eg provision of toilets for disabled people) of your larger project (eg re-ordering of the church) to appeal to a funder that specialises in meeting disability needs.  Just as important, look to see what types of project or organisation each trust will NOT fund; its trust deed may preclude it from giving to churches or for capital projects, for example, and many trusts will not give outside particular geographical areas.
2.  Ask for an appropriate amount
Most funders publish a list of typical past projects that they have funded; this should give you a good guide to the appropriate amount of money to ask for.  Don’t ask a small trust for too much -- or vice versa!
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3.  Write the application carefully
Each application should include a number of items:

· Application form.  A few of the larger trusts and most public bodies have official forms that must be obtained and filled in, but smaller trusts don’t.  If there is a form, complete it before composing the covering letter – you may not even need one.

· Covering letter.  One page only, tailored to the specific funder. Explain how your project fits their specific criteria.  Ask for a specific amount of money.  Summarise what other fundraising you have achieved or plan (special events, local support, other trusts, Gift Aid, etc).  Remember to include your full contact details (including PCC bank details).
· Project summary.  One or two standard A4 pages only.  Include the project’s main purpose, who it will help and how, and what will be achieved once it is completed.  Remember to include the benefits for the wider community or general public.  Feature anything that is distinctive or innovative.  Summarise the overall budget, and show major phases of operation.  Show details of other partners, funders, professional advisers, etc.  Make it as easy to read as possible, not crammed full of facts and figures in small print.  Remember it’s a SUMMARY.
· PCC annual accounts.  Include your latest report and accounts.  If you’ve already have large reserves, you may need to explain restrictions on their use, or how much of the PCC’s money you’ve already designated to the project.  Larger trusts may require full compliance with SORP.
· Stamped addressed postcard.  If the answer is “No”, it may improve your chances of getting definite news – many trusts have a policy of only replying to successful applicants, and do not acknowledge applications.
[image: image2.wmf]Do not include lots of other material – the funder will ask for more if it needs it.  Most trusts are run by volunteers, who become very proficient at deciding whether an application is worth consideration.  So make sure the covering letter grabs attention.  One experienced trustee suggests:
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4.  Apply in good time
Start making your applications at least a year before you need most of the money from trusts.  Only the largest trusts have paid staff and are likely to respond within a couple of months.  Smaller trusts only review applications every three, six or even twelve months, and it may take their volunteers some time to process the grants once they have been approved by the trustees.
5.  Say “thank you”
Remember to reply promptly as soon as a successful application is notified and/or money received.  Once the project is completed write to all funders with details, photographs, etc, and encourage them to visit especially if there is a formal opening.
6.  Provide progress reports
If the project is one that continues over several years (eg funding a youth worker for an initial three years), provide an annual report on progress and outcomes.  Be honest about any problems that arise – the trust may be able to provide other forms of practical support – they want their projects to succeed!  Most trusts do not fund ongoing projects in the long-term, so you will need to find alternative sources of funds after a few years, and the trust will want to know about your future funding plan (or exit strategy).  


www.trustfunding.org.uk is a web-based version of the directories listed below, annual subscription is £129.25.  Trust details are updated every month.  The Stewardship department at Church House in Hove has access and can provide up-to-date profiles of specific trusts if requested.  
The Grant-Making Trusts CD-ROM 2003 published by DSC/CAF, 3rd edition 2003, £135.  CD-ROM version of the above.
Common Sense – Charities Information Scheme for Sussex  (01273 700368 Local Sussex charities share data on their funding sources using computer software.  £25 annual subscription.  

FunderFinder www.funderfinder.org.uk produces specialist software (especially GIN “Groups In Need”) that you should be able to view at your local Council of Voluntary Service (CVS).  You can also download free software from the website that helps to create project budgets and write grant applications.
The Directory of Grant-Making Trusts 2003-2004
DSC/CAF, 18th edition 2003, £80.  2,500 trusts each giving at least £20,000 a year.

A Guide to the Major Trusts 2003-2004
DSC, 9th edition 2003.  Volume 1 gives more detail on the 300 largest trusts, which give over £1,600m a year, £20.95.  Volume 2 deals with 700 smaller trusts giving £127m a year, £20.95.  Volume 3 deals with another 500 smaller national trusts, giving a total of £20m, £17.95.
Guide to Local Trusts in the South-East 2002-3  DSC, £17.95, 850 trusts that give £50m a year.
Trust Fundraising  Edited by Anthony Clay, DSC/CAF/ICFM 1999 £19.95 152-page paperback.  Useful articles on making effective applications.  Includes articles from the trusts’ perspective.
Fundraising from grant-making trusts and foundations  Gilchrist & Horsley, DSC/CAF 2000 £10.95   90-page paperback.  Useful “how to” guide.

Fund-raising for your church building  CHP 2001 £2.50   45-page booklet.  Practical advice from the Council for the Care of Churches, with details of some of the key official bodies, as well as trusts that specialise in church buildings, fittings, organs, etc. 

General information about trusts and foundations


There are about 7,500 grant-making trusts and foundations in the UK, giving about £1,700m a year to good causes.  Most trusts are not involved in long-term funding and give most to one-off projects.  Grants for religious purposes account for a little less than 10% of all grants.  Remember than 35% of beneficiary areas are age-related (eg children, elderly) and 25% are focussed on people with disabilities.  So it may widen the scope of trusts to approach if your project has aspects relating to these areas of benefit.  In general most trusts that are predisposed to help Christian or church causes tend to be on the small side.





Five Ideas for the Wastepaper Basket 


The blanket appeal


Dear Sir/Madam


Very glossy, or shock tactics


“Exciting”, “unique”, “desperate” etc


Undated or no clear planning





Improving your chances


2 sides of A4 typed maximum, not cramped


All the key facts in the first half page


An appropriate photo, diagram or plan


Good English, no jargon or acronyms


Get others to critically review the application








