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	Guidance for the use of "Protecting All God's Children 2004", the Child Protection Policy from the House of Bishops 
Mixed-age groups in churches and Child Protection

	JANET HIND, our National Child Protection Officer, has produced the following paper which offers useful information about Mixed-age Groups. It came as a result of conversations with a group of bell ringers.
One of the positive things that the church can offer is a place where young and old, children and adults can be together, including worship and learning about the faith together. Children have the opportunity to get to know adults in a shared activity; perhaps singing, making music, bell ringing, acting together, study groups or parish weekends.
When these activities include children without their parents or carers being present, it is the responsibility of the PCC or equivalent body to make sure that these children are cared for, within health, safety and child protection guidelines.

The latest House of Bishop's Child Protection policy; "Protecting all God's children 2004" has for the first time explicitly recognised this fact and drawn adults in mixed age activities, who have regular contact with children, into its child protection procedures. Experience has shown that such groups are vulnerable to infiltration by people seeking to harm children. The opportunity for regular informal contact can enable an offender or potential offender to gain the trust of a child or young person enabling them to move onto offend. 

It is hoped that all such groups will recognise the need to provide a safe environment for children, including the need to exclude from their activities those shown to be a risk to children.  For some mixed age activities this is the first time that they have thought of themselves as taking part in "children's activities" and therefore needing to address protection issues. 

This change has coincided with the establishment of the Criminal Records Bureau, an agency of the Home Office, which enables the criminal background of employees and volunteers to be checked if they have regular contact with children or vulnerable adults. This procedure enables the information given on "Confidential Declaration" forms to be checked by an outside agency.

As dioceses and parishes are introducing CRB disclosures in a gradual manner there is time to help mixed age groups who feel uncertain about the need for these procedures to learn about what is required. 

Below is the recommended process for implementing the Child Protection Policy. Please note that the House of Bishops wishes to keep any administration to a minimum and is therefore recommending an abridged recruitment procedure for adult members of groups who are not in leadership or training roles. Attention is also drawn to the possibility of accepting disclosure certificates provided by other employees or organisations if they meet the portability criteria in the policy.( page 51)

Implementing the policy
All groups should:

*       Arrange a meeting for adult members of groups to learn about the need for child protection and especially about how offenders can infiltrate vulnerable groups.
*       Agree and sign up to good practice guidelines. These are the main ways that children are protected. Guidelines are provided by each diocese and also by various interest groups for example RCCM or CCCBR. These guidelines should include:
   >    Not arranging to meet children outside the group without their parent's permission. 
   >    Not giving extra tuition in your own home.
   >    Not giving lifts to a child on their own or without the parent's permission.
*       All adults in groups where they have regular contact with children should:
   >    Sign a "Confidential Declaration" form (page 46)
   >      Apply for a CRB disclosure at the standard level at such a time as the parish and diocese are able to process them
*       All new adult members of groups with children will need to complete a "Confidential Declaration" and apply for a disclosure at the standard level when they join.

*       All leaders of groups and at least one person in groups not currently having child members should:                     
  >     be appointed through the complete recruitment procedure (page 45) and apply for a disclosure immediately at the enhanced level. This will enable visiting children to be properly cared for. 

Visitors
Most children and young people's activities have visitors from time to time. This is acceptable so long as the person is under the supervision of a properly appointed person. If the person starts to attend the group once a month or more they should be appointed as a leader/trainer or other adult as signified above.


