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Annual appraisal for volunteers
Name of Church………………………………………………………………………………

You have been invited to discuss your role as  …………. ( state job role) over the past year and consider realistic plans for the next year:

On……………………………………………………………………………………….

At………………………………………………………………………………………..

To help you gain the most from this opportunity, you are asked to consider the following points in conjunction with your role description prior to the meeting (two hours maximum).

1.   Job Role 

· Are you clear what are your key duties and responsibilities?

· Do you feel your job description needs amendment?

2.  Personal

· What is your role in the team/what is your relationship with the others in the team?

· Have you any skills or abilities which you feel are not being used to advantage within your sphere of work?

· What do you feel your strengths are?

· Where and from whom do you receive effective support?  Do you need additional support?

3.  Review of the past 12 months

· Evaluation of your work

· What obstacles have you encountered, if any?  Have you any suggestions as to how these might be overcome?

· Which aspects of your work have you most enjoyed or which have given you the greatest satisfaction?

· Which tasks do you feel you have done least well or have given least satisfaction?

4.  Training

· Is there any area of your work in which you think that extra training or experience would improve your present performance?

· When did you last receive child protection training?

5.  Action plan for the next 12 months

· What plans would you like to achieve in your work during the coming year?

Name of church……………………………………………………………

Annual appraisal notes

	Name of volunteer



	Name of church group



	Date



	Main Points of Discussion



	Action plan for next 12 months


	By whom
	By when



	Signed……………………………………………………   Date……………………………..  

              Supervisor

Signed……………………………………………………   Date……………………………..  

              Supervisor



	Copy to be given to volunteer, original to be retained by Supervisor




