


Employment of a youth or children’s worker is still relatively new in Churches and it can sometimes go wrong.  Here are some of the potential pitfalls and mistakes that can be made – some of these have led to youth workers leaving or being sacked.

LACK OF THOUGHT.  Employing a youth worker because the church feels it ought to or should do something with young people is not the way to go about it – employing someone and paying them a salary should not be a “worthy experiment”, much thought and prayer needs to go into the decision to employ someone.
A DIVIDED CHURCH.  Not everyone is convinced about the need for a youth or children’s worker and some “factions” can be quite vocal and powerful, people might also have different ideas about what a youth worker “might do” – the whole church needs to be envisioned and the key leadership team, incumbent, PCC, elders etc. should be in agreement.
RUSHED IT THROUGH.  Not enough planning has gone into what needs to be put in place e.g. Accommodation?  Contract?  Job Description?  Cost?  Qualifications Required?  - Speak to the Diocesan Youth and Children’s Adviser at the earliest opportunity to help you navigate these and other important aspects that need to be considered.

POOR ADVERTISING.  There are lots of jobs but still not enough applicants so you have to be creative and imaginative at this stage, things may not get off the ground if you put out a boring advert – it needs to grab the attention of any prospective applicants.  Don’t be too wordy, be clear and demonstrate a clear vision for the job.
ASSUMING PEOPLE WILL APPLY.  You cannot just leave one advert in the Church Times and expect everyone in the world of youth ministry will be beating down your door!  You might need to head hunt, find out from other youth workers who is “out there”, let colleges training people for youth ministry know that you are looking for someone (e.g. CYM, OASIS).

LACK OF PRE-INTERVIEW/POST INTERVIEW WORK.  Either before (or after) interviews you need to take up an applicants references.  Is there a youth worker locally who could help plan the interview process?  
YOUNG PEOPLE?  What do young people make of the potential youth workers you are looking at?  Someone might perform well at interview with a bunch of adults from the church but struggle to build a rapport with young people.  If you can have a young person on the interview panel, at the very least involve them in the process and ask them the question, “what kind of person would you like?”

FAILURE TO SELL THE CHURCH.  You can spend all your energy trying to find the right person, but have you communicated well with applicants WHY they might want to work at your church?  Honestly show that it is going to be a great place for them to work!
INABILITY TO ANSWER BASIC QUESTIONS.  Would you be stuck if an applicant asked about the budget for youth work?  Line management?  Supervision?  Are they going to be confident that you know what you are doing as an employer?

REFUSAL TO START AGAIN.  Churches that take the best of a bad bunch are storing up trouble for later.  Your young people deserve the best, hold out for quality rather than go through the process again in 18 months time – don’t fear starting again form scratch, it is better than employing the wrong person.

EARLY START.  Youth worker arrives and gets things going before line management and job description are in place, will there be unspoken expectations at the beginning that rear their head later on because certain things weren’t “tied up” from the start?

___________________________________________

Why does it sometimes go wrong?
































